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St. Catharines Dragon Boat Festival

Festival Rules and Safety Instructions
1. Festival Venue


The St. Catharines Dragon Boat Festival is held annually at the Canadian Henley Rowing facilities on Martindale Pond in St. Catharines, ON. At present, the festival has planned to accommodate up to 65 teams for the one-day Event and a specific heat for breast cancer survivor teams. 


The Event takes place on a certified, clearly marked 5 or 6 x 500-metre course, marked with lane buoys. Each Heat will consist of 3, 4, or 5 teams in a qualifying race to establish each team's standing in their division. Division Heats will then establish the team's final standing and awards. 

2. Festival Logistics


The Canadian Henley Rowing Corporation ‘on-water’ officials will control the Event. The officials will align the crews. As soon as all boats are aligned and stationary, the starter will voice the command, "ATTENTION PLEASE". After a pause, the Heat will be started with a horn. A false start will be issued against any team that begins paddling, in whole or in part, prior to the horn, which will be indicated by an additional blast from the horn. A restart will include a warning to the team(s) who false started that a second false start will disqualify them. In all cases, the starter can call back the Heat for a restart. 


Once a Heat has begun, each team is responsible for remaining in their respective lane until they cross the finish line. A team that wanders outside the Event course, or into another lane, may be disqualified (DSQ), particularly if they interfere in any way with the progress of another canoe. All referees' decisions are final. 


The finish of each boat is recorded as the dragon’s nose breaks the plane of the finish sight line. All crewmembers must remain in the boat at the end of the heat or the boat will be recorded as 'Did Not Finish' (DNF). Here again, the decision of the race officials is final. 


Upon completion of their Heat, all crews must return immediately to the dock area and follow the instructions of the dock captain(s) for unloading so that the next Heat can begin on schedule. 


Official times and finishing positions will be announced as results become available and will be posted in the vicinity of the Festival Marshall's enclosure. Any disputes must be discussed with the Festival Chair or delegate.
3. Festival Sponsorships


The St. Catharines Dragon Boat Festival retains all rights to advertising, sponsorship and commercial representation for the Event and some sponsors have been selected to participate in the Festival. 


Teams are encouraged to solicit individual team sponsors, however representation for these sponsors is limited to team uniforms and accessories. A flag or banner is permitted but must not exceed 1.5 square metres and may be used only to identify the teams in site assembly area. 



Any other promotional or visual displays must receive prior approval from the organizing committee.

1. Festival Boats and Equipment


The St. Catharines Dragon Boat Festival will be using International Dragon Boat Federation Standard fibreglass dragon boats. Each boat is fully equipped with dragonhead and tail, paddles, steering oar and drum, and personal flotation devices. Teams can provide their own paddles and personal flotation devices, but the Team Manager is responsible for their security. 


Teams may use their own paddles as long as they conform to required specifications. Any unmodified Grey Owl dragon boat paddle or any paddle supplied by Event organizers shall meet Event specifications. No substitutions are permitted. All participants must wear a personal flotation device while on the dock or on the water. 

2. Team Requirements


AN INDIVIDUAL MAY ONLY REGISTER AS A PADDLER FOR ONE TEAM AND PADDLE ONLY FOR THAT PARTICULAR TEAM. PADDLING FOR ANOTHER TEAM IS FORBIDDEN WITHOUT THE FESTIVAL REGISTRAR'S OR DELEGATE'S APPROVAL. WHERE TWO TEAMS REPRESENTING THE SAME ORGANIZATION PARTICIPATE, CROSS ASSIGNMENTS ARE PERMITTED PROVIDED THEY ARE REGISTERED WITH THE FESTIVAL REGISTRAR BEFORE THE RESPECTIVE HEAT. REINSTATEMENTS IN THE ORIGINAL TEAM ARE NOT PERMITTED. 


All mixed teams must have a minimum of 8 female paddlers for a total team complement of 20 paddlers, 1 drummer and 1 steersperson. Each steersperson must be a qualified paddler and is required to pass a steersperson's course. A registered team member must be eighteen (18) years of age or older, unless the participant obtains their parent's or guardian's permission and signs a waiver granting permission. 


Drummers and steerspersons can be either male or female and can only participate on other teams in that capacity. They may also participate as a paddler for their team by switching spots with another registered team member, or may choose to register and participate as a paddler for another team during the Event provided that they re-register. 


The Team Manager/ Team Captain is responsible for the conduct of the team and for communicating and distributing all practice and Event information to the team, for collecting and submitting all forms and waivers, and for liaison with the Festival Registrar or delegate. He must also ensure that the Dragon Boat Festival Office has received the required registration fee no later than *TBD. 


The Team Manager cannot be a paddler. The Team Manager represents the interests of his team while his team is on the water should he be needed in an emergency. Should the Team Manager elect to paddle in any heat, then the Team Manager MUST delegate a registered team member to act on his behalf and assume his team responsibilities while he is on the water. The Festival Registrar or delegate MUST be advised of the substitution prior to that particular heat. The substitution will stay in effect until the original Team Manager assumes his original responsibilities.

1. Team Name


The Team Manager is responsible for establishing the name of the team and is requested to provide a profile of the team outlining its previous experience. He must make sure that all his team members are aware of their team name, as all teams will be called to the dock by TEAM NAME. Crew members responding too late after the assembly call may not be included in that heat. 

2. Team Roster


A team roster will include 1 Team Manager [non-paddler], 1 Team Captain, 19 paddlers, a drummer and a steersperson, when the latter is supplied by the team, giving a total of a maximum of 22 crew members. Each team may have eight [8] registered substitutes as part of their crew for the Event. If the team does not have a certified steersperson as part of the team, then one will be supplied which reduces the number of crew members to 21. Should the Team Manager elect to paddle, the Team Manager must advise the Festival Registrar or delegate of the substitution and who will act on his behalf as Team Manager while he is on the water. 


Each Team Manager is responsible for preparing the initial Team Profile and Team Roster according to the Team Registration Package and for submitting them as part of the team registration by *TBD, together with any outstanding registration fee.

3. Team Rosters


Each Team Manager is responsible for preparing a team participation waiver for each crew member, including himself, as per the Team Registration Package, and for submitting them together with the required registration fee of $750.00 CDN as part of their team registration package, to the Dragon Boat Festival Office no later than July 1 to guarantee team participation. Due to the large number of requests to participate, the Festival Registrar or delegate must establish some priority, which will be the date the team package and fee was received. Additional waiver forms will be available at the Festival Registration tent. 


The Team Manager must provide any outstanding team waivers and notify the Festival Registrar or delegate of any changes to the original Team Roster. The Festival Registrar or delegate must also be advised at all times of ANY changes, additions, deletions or substitutions to the Team Roster. The Team Roster must also be kept up to date at all times by the Team Manager as a current Team Roster is required for each Practice Run and Event Heat, as well as for purposes other than the Event functions proper, such as for any emergency. Substitutions will be permitted for each Practice Run and Event Heat, provided the participant prepares and signs the necessary waiver and submits it to the Festival Registrar or delegate before each Practice Run or Event Heat. Late waivers will not be accepted. 


No entry into a Dragon Boat for a Practice Run or Event Heat will be permitted unless all team waivers are correct, signed and acceptable to the Festival Registrar or delegate and the ‘participant’ is at least 18 years of age. 


An ‘original signed waiver’ is required for each participant and must be in the Registrar’s files before any practice run or event heat can take place.

4. Team Check-In


It is the Team Manager's responsibility to ensure that the Festival Registrar or delegate has the current Team Roster of team participants for each Practice Run session and Event Heat, and that each member has completed the necessary waiver form. Changes in team members can be made prior to each Practice Run and each Event Heat as long as the substitute participant's waiver has been completed satisfactorily and submitted in time, and accepted by the Festival Registrar or delegate. 


Upon arrival at the practice area, each Team Manager must check in with the Practice Run Captain at the Practice Area for each of the Team's practices. Team Managers will be asked by the Practice Run Captain to verify that their submitted list of team members for the practice session is correct, to amend any team member waiver form(s) where necessary, and to gather their team in the "holding area" set aside for team assembly prior to the Practice Run. 


Upon arrival on the day of the Event, each Team Manager must check in with the Festival Registrar or delegate at the Festival Information Tent no later than 30 min. before the start of their Event Heat. They will direct the Team Manager to the Festival Registration Tent where the Festival Registrar or delegate will once again review the Team Roster and waivers status with the Team Manager. The Team Manager will be asked to update the Team Roster with any deletions and substitutions and to provide a copy of a signed waiver form for each substitution. Blank waiver forms will be available. In addition, the Team Manager may be asked to obtain the necessary corrections to a participant's waiver if not previously corrected.

5. Team Assembly


All Event participants must assemble in their designated assembly area at least 30 min. ahead of the first Event Heat time, and REMAIN in their assembly area. A minimum compliment of sixteen (16) paddlers, plus one drummer and one steersperson, is required for the team to participate in any assigned Heat. The Team Manager is responsible for ensuring that all of his crew is available for each respective Heat as the Heats will proceed on schedule. A team with less than the minimum requirement may be unable to enter the Heat and may be disqualified, so it’s important that the team's paddlers make themselves available in the assembly area. 


A designated area will be set aside in the Team Marshalling Area. Each team must report to the Land Captain at least 15 min. prior to their Heat. Your team will be greeted at the assembling area and the team must wait there for further instructions regarding their boat loading and Heat. Only the Team Manager will report to the Land Captain when the team's name is called over the PA system. This is to avoid congestion and confusion. 


The Team Manager may be asked by the Land Captain to verify the name of each team member to ensure that the team has the minimum requirements for the Heat. Failure to have the required number of crew for the Heat may disqualify the team from participating in that Heat, as each Heat MUST proceed on schedule. 


No admittance will be permitted onto the docks until instructed by the Dock Captain. All other team members and spectators MUST keep clear of the team assembly area and dock facilities as the dock is reserved for the paddlers and referees entering or leaving that area.

1. Event Safety

The Event will take place rain or shine, subject to the rules and regulations of the Canadian Henley Rowing Corporation. Team members shall be dressed for all weather conditions. 

Be aware of any forecasted weather conditions during practices and on Event day. The Practice Run Operations Coordinator will be responsible for the suspension or cancellation of practices due to hazardous weather or marine conditions. In this case, attempts will be made to reschedule the practice; however, this provision is based on availability. The same criteria for hazardous weather or marine conditions will apply for the Event day. 

The CHRC Festival Marshall is responsible for the suspension of part of or the entire Event due to hazardous weather or marine conditions. The Event or respective heat(s) may or may not be rescheduled. 

A CHRC safety boat and referee boat will follow each Heat. If a dragon boat veers off course, upsets or becomes swamped, team members are instructed to remain with the boat and wait for the referee and/or safety boat to arrive. Each team MUST follow the Event referee's instructions! In the event of a boat upsetting or becoming swamped, the Team Captain must take an immediate head count of his team to ensure that all team members are present. 

2. Event Schedule

The Event Schedule will be forwarded to all out-of-town teams when available by email. 

A formal schedule will also be available during Practice Week and on the Event day at the Festival Registration Tent. 

3. Event Results

All Heats are based on timed results. Official times and finishing positions will be announced as results become available and will be posted in the vicinity of the Festival Marshall's enclosure. All disputes or inquiries shall be referred to the Festival Chair or delegate for resolution. 

4. Festival Ceremony

The Awards and Closing ceremonies will follow the last Heat. The Festival awards will be presented one-half hour following the last race. All teams are requested to participate in the ceremonies.

1. Festival Awards

Each team will compete in two qualifying Heats, and one semi-final Event. Each team will then be placed in a division and the awards will be based on the team finish in each division, based on Heat timed results. An award will be given for the team that finishes first in its division. An award will also be given to the team with the fastest time of the day, as well as any special awards for example, costumes, fastest all men’s team, fastest all women's team and corporate awards as established through the sponsorship program. 

2. Weather

The Festival will take place - rain or shine. All crew members are requested to ensure that they have the proper and necessary weather and rain gear. The Canadian Henley Rowing Corporation has the right to cancel one or more of the heats, if the weather conditions dictate that particular cancellation. They also have the right to cancel the entire Festival due to extreme weather. 

3. Security and Lost Items

The St. Catharines Museum and the Canadian Henley Rowing Corporation are not responsible for ANY lost or stolen items. All participants are responsible for their personal belongings, so please do not bring valuables to the Festival. 

4. Food & Beverage

Food and beverage is available at the facility to be provided by the Festival. Alcoholic beverages must be kept in the designated area licensed by LCBO. Alcoholic beverages must be purchased on site. Team members consuming alcoholic beverages in the parking area or other locations may be asked to leave the premises. Team members, deemed to have consumed too much alcohol prior to a Heat, may be asked to stand aside and leave the assembly area, possibly defaulting their position on the team. Team Managers MUST monitor their team members and the consumption of such beverages. 

5. Garbage

We insist that all Event participants use the garbage and recycling bins provided, and we thank you for your co-operation in this matter.
